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Abstract 

The main objective of this paper is to identify barriers to collaboration within the regulatory framework of 
edutourism in the industrial area of Bekasi Regency, Indonesia. This study is based on qualitative 
research through semi-structured interviews with key stakeholders (n = 14) and from transcripts of data 
processed with the Nvivo application. The theoretical approach and research objectives analyze the data 
based on what is seen in the field and confirm by each stakeholder interested in the research topic. 
These findings point to poor guidance from the government and "too slow" in transferring regulations into 
practical guidelines for implementing sustainable edutourism; this is a big challenge. The lack of 
functionality among stakeholders is due to local governments' limited role in utilizing their potential 
elements to synergize with industrial area managers through communication, coordination, consolidation, 
and collaboration. This study aims to encourage the government's facilitative leadership to gain support 
for tourism policies and understand the balance between tourism business mechanisms and stakeholder 
interests. The critical implications are mainly related to; policies, mutually agreed agreements, facilitators, 
planning & implementation, cooperation, and constraints related to tourism objects. Implications will be 
reached through a common understanding among stakeholders, and the government must be open to 
stimulating companies to open as tourist attractions through counter-cyclical policy. 

Keywords: edutourism, collaboration, policy, stakeholders, industrial areas 

 
INTRODUCTION 

The concept of tourism policy has been the subject of numerous articles in the 
academic literature. This paper discusses the issue of government policy in relation to 
the implementation of edutourism in industrial areas. This issue is a “strictly private 
rules” (e.g., Farsari et al., 2011; Harmes-Liedtke & Mannocchi, 2012; Nyström et al., 
2018) because the industrial area manager has authority over the location where the 
edutourism operates. The main key to bridging the complexities for the parties is 
government policies in the form of regulations (see also: Barandiarán et al., 2019; 
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Charles, 2019; Dredge, 2006; Dredge & Jenkins, 2003; T. Q. T. Nguyen et al., 2022; 
Pyke et al., 2018; Ramaano, 2021; Wanner & Pröbstl-Haider, 2019). Government policy 
will directly affect the operation of edutourism in industrial areas  (see also: D. Dela 
Santa, 2018; Dredge & Gyimóthy, 2015; Michael Hall, 2011; Özgit & Öztüren, 2021; 
Retnosary & Salleh, 2020; Sheppard & Fennell, 2019) that institutionalizes and meets 
the interests of the stakeholders in the framework of collaboration. The barriers faced in 
supporting tourism development is the lack of government support, as in Shiraz, Iran 
(Aref, 2011). The ineffective use of the tourism area optimally due to; lack of tourism 
awareness, lack of awareness of the importance of economic drivers of local 
communities, and lack of adequate coordination between tourism operators and tourism 
policy authorities, as in Uttarakhand, India (Kala & Bagri, 2018). The government should 
play an important role in reducing barriers and encouraging local participation by 
supporting tourism policy through good coordination to get maximum benefit in 
stakeholder collaboration, as in Sudhmahadev, Jammu & Kasmir (Dogra & Gupta, 
2012). Government regulations have influenced tourism operators wisely, and 
collaboration is noteworthy for managing fruitful relationships with all stakeholders 
(Festa et al., 2020). The collaboration led by the government and organized by the 
business operator has played a significant role and success in formulating and 
implementing a tourism destination plan, as in Southern China (Lin & Simmons, 2017). 
The interaction and synergy between the government, regional tourism activists, and 
business actors have not developed. The local government plan has no agreement on 
collaboration and has no goal for the tourism industry, and has not thought about 
regional branding to create a local image, as in NSW Australia (Dredge & Jenkins, 
2003). We found that effective communication and an attitude of openness towards all 
stakeholders were important conditions in facilitating benefit-sharing (Heslinga et al., 
2019).The concept of governance is based on political and involves non-governmental 
institutions, the private sector, experts, and so on (OZGUR CENGIZ, 2017). 

This research focused on the acceleration of government actions trying to lead the 
management of edutourism introduced the concept of mutually beneficial collaboration 
between stakeholders (see also: Dredge, 2003; Fuentes, 2013; H. Van Nguyen et al., 
2020; S. Y. Park & Kohler, 2019). Local government rules that strengthen edutourism 
management are critical for legitimate tourist operators(e.g., Dredge & Gyimóthy, 2015). 
There is a gap in the impact of local government policy on tour operator management's 
authority on tourism location ownership. It is understandable that the bigger the gap, the 
more difficult it is to make major judgments. The bureaucracy's complexity becomes a 
barrier to government policies (e.g., Mirabueno & Yujuico, 2014; Wang & Ap, 2013). 

A governing arrangement where one or more public agencies directly engage non-state 
stakeholders in a collective decision-making process that is formal, consensus-oriented, 
and deliberative and that aims to make or implement public policy or manage public 
programs or assets (Ansell & Gash, 2008). Collaborative governance is when the 
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government meets public goals through collaboration between organizations. 
“Collaboration occurs when a group of autonomous stakeholders of a problem domain 
engage in an interactive process, using shared rules, norms, and structures, to act or 
decide on issues related to that domain” (Wood & Gray, 1991). This study uses the 
concept of collaborative governance to design the structural arrangements of 
stakeholders (e.g., Nasheeda et al., 2019) and To bridge a crucial relationship between 
stakeholders (e.g., S. Y. Park & Kohler, 2019). The benefit of the governance 
collaboration concept is to achieve a level of authority and consensus among 
stakeholders (e.g., Heslinga et al., 2019). The concept of governance collaboration help 
research in understanding the role of policymakers and policy owners in operational 
practice (Guo et al., 2019). The primary purpose of this research is to provide a 
structured approach to regulating and collaborating that will become a strategic and 
successful step in managing edutourism and how well stakeholders are addressing their 
contributions in a way that affects edutourism regulations and legitimate operational 
practices(see also: Dredge & Jamal, 2015; Farsari et al., 2011; Saito & Ruhanen, 
2017)in industrial areas, Bekasi Regional, Indonesia. 

The basic reasons became the focus of a research survey related to the potential of the 
industrial estate, Bekasi Regency, Indonesia. First, industrial edutourism was 
established by Law No. 2/2018 concerning the "Master Plan for the Regional Tourism 
Development of Bekasi Regency for 2018-2025", leading to possibly the first research 
question ("What are the result and achievements after all these years?"). Second, 
regulations have been mentioned in the industrial tourism context by article 7 on "The 
tourism office is expected to develop the industrial tourism", leading to a possible 
second research question ("What is edutourism planning as a sustainable tourism 
business?"). Third, the empirical evidence collected by the author that there have been 
several edutourims visits but not in the context of article 7, Law No. 2/2018, leading to a 
possible third research question ("what about edutourism operation in the future, with 
particular attention to stakeholder collaboration?"). From these considerations, a global 
research question has arisen, most likely the most important to this context: "How does 
the government accelerate special regulations related to industrial edutourism in 
industrial areas in Bekasi Regency, Indonesia? 
 
RESEARCH METHODOLOGY 

This research used a qualitative method with semi-structured, one-on-one depth 
interviews by choosing the participants for relevance to the issue and direct observation 
(Grzeszczyk, 2018). Data were collected for this study through two rounds of fieldwork 
by the first February 2021 and June 2021 to March 2022), and in connection with the 
COVID-19 pandemic, researchers were very limited in conducting face-to-face 
interviews with participants. 
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\Qualitative method is used in this study because the researchers aim to understand 
edutourism policies' implementation regarding operational practices and explain why. 
The qualitativemethodcanhelpresearchertodigupdataintheformofperception (Creswell, 
2013) and to answer the complex question for implementation practice (Hamilton & 
Finley, 2019). The advantage of using qualitative method in this research is to explore 
information and perceptions that are not contained in formal documentation (primary 
data) because it was conducted in interviews and observations. It was also more 
manageable for researcher to understand the causes and effects of the research 
objectives, making it easier to answer research questions. To assist researcher in 
answering complex concerns such as how and best practices should be practiced (e.g., 
Hamilton & Finley, 2019). Researcher focus on the interviewees’ perspective of what is 
important or relevant, thereby potentially highlighting issues that the interviewer might 
not have considered (Young et al., 2018).  

The weakness of the qualitative method used by the researcher in this study was 
subjective data through participants. It can reduce objectivity because participants have 
different characters; therefore, the robustness of the researcher's conclusions still has to 
be tested (e.g., Ricci et al., 2019). Overcoming the lack of qualitative methods in this 
research is to expand and develop the structure of perceptions and motivations to 
distinguish between judgments and facts(see also: Chong & Reinders, 2021). This 
research aims to understand the collaboration process with stakeholders and why 
"slowness" in edutourism policies regarding tourism practice guidelines in industrial 
areas, Bekasi Regency, Indonesia. The industrial estate in Bekasi Regency, Indonesia, 
is the largest in Southeast Asia; it has the potential as an edutourism destination. 
However, its management must be supported by local government policies and need 
collaborations who are directly involved in tourism operations. The study was conducted 
from February 2021 to March 2022 and the participants in this study were 
representatives of the local government, owned area managers, companies, tourism 
activists, academic, and local small-medium enterprises, with 15 participants. The 
selected participants are relevant to the breath of the research context, e.g., tourism 
policymakers, tourism advocates, tourism operators, and the local business community. 
Researcher gets primary data from interviews and process it into transcripts (Nasheeda 
et al., 2019). Primary data is important as an analytical material (Nasheeda et al., 2019). 
The instrument used to collect data is interviews. The researcher compiled a list of 
structured questions based on the individual's position and their relationship to the 
context studied. Through a question structure by the participant's capacity, the 
researcher' aims to obtain information according to the research context will be more 
straightforward and representative (Dziśko et al., 2018). The advantage of using a 
systematic question instrument is that the interview results obtained are more reliable 
because they follow the capacity of each participant and are more valid because they 
are under the representative position of each participant (Jain, 2021). Researcher prefer 
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respondents based on specific information needs and the ability to represent related 
parties who understand and interpret practical research objects (Roulston, 2018).  

The study was carried out by setting research objectives with problem boundaries, 
determining participants related to the research problem, conducting interviews, and 
converting the results of the interviews into transcripts. Data collection was carried out 
after making direct observations of the research object. Then the researcher develops a 
question structure according to the participants who represent the parties related to the 
research object. . Research data obtained as many as 15 according to the number of 
direct interviews with participants. The research data is sufficient for analysis but is still 
limited to generalizing the results. The framework used as an analytical concept is 
“Stakeholder Theory” where theory suggest, “The groups who can affect or is affected 
by interact to jointly and effectively deal with the objective “(Freeman & McVea, 2005). 
The theoretical framework supports the aim of the research objects in terms of 
functional collaboration. Analysis data is carried out according to the purpose of the 
research object. The data analysis stage was conducted using interviews, which were 
converted into transcripts and processed using the Nvivo application. 
 
RESULTS AND DISCUSSIONS 

This research aimed to identify barriers for governments and non-governmental 
institutions must highlight to accelerate the development of sustainable industrial 
edutourism in management operations strongly supported by government policies. The 
study's primary finding was that the government tends to emphasize intensification 
rather than potential extensification as a means of enhancing the district's local revenue. 
Second, synchronization across bureaucracies is critical so that the development of new 
potential is faster, more transparent, and on-target.  

The research data obtained through interviews with 12 participants represent institutions 
and position that will be included in the collaboration of industrial edutourism planning 
and implementation, namely, GTOR, COM, IAM, TAA and SME. Two participants are 
still relevant as a resource person since they have extensive knowledge about tourism 
but have no significant impact on the operation of industrial edutourism, namely ACA 
dan MED. During the Covid-19 outbreak, data collected through interviews was still 
limited, but researchers attempted to discuss research topics with relevant parties. 

During the study, researchers found some related to the research aims, including: First, 
the tourism office is less productive in transforming the "Master Plan for the Regional 
Tourism Development of Bekasi Regency for 2018–2025" as an abstract in constructive 
planning to produce practical edutourism policies. Second, the Regency Government, 
through the tourism office plays an important role in facilitative leadership by opening a 
discussion room for sustainable edgy tourism planning with the management of tourist 
areas, companies (as tourist attractions), tourists, local small and medium enterprise 
communities and academics. Third, the Tourism Office and the Regional Development 
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Research Agency are urged to work together intensively so that edutourism and 
collaboration can be amended in rules such as operational regulations and the 
appointment of a legitimate management board. Fourth, local governments are less 
assertive in capitalizing on the potential of edutourism in industrial areas as a source of 
(new) government revenue through tariffs.  

Figure 1: Project Map 

 

 

Figure 2: Matrix Coding Query 
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Table 1: Results of Coding Participant Interviews 

 

 
Figure 2: Matrix Result Interview 

 

Edutourism contributes to the development of local economies and generates a 
distinctive icon of strong edutourism in Indonesia to promote outing classes; edutour 
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and edutrainment assist the education curriculum. Two interviewees explained (ACA-1 
and MED-1): 

“These seven industrial zones in Bekasi Regency bring numerous benefits. The 
development of edutourism will encourage the growth and development of 
community-based small businesses as tourism partners. Edutourism is also highly 
beneficial for businesses, as they can introduce their products and deals as 
promotional media. Edutourism can be expanded into edutrainment, which offers 
students an opportunity to be trained to work for companies. This prospect is 
undoubtedly beneficial for all parties, including educational institutions, students, and 
companies. If they need staff in the future, it will be easy to find them because they 
already have relationships with educational institutions. Bekasi Regency has the 
potential to be the best place in Indonesia and Southeast Asia for industrial 
edutourism.” 

Researchers systematize and analyze the government documents and data interviews, 
and the researcher summarized the result as shown in Table. 1. 

Table 2: Edutourism Planning-Implementation-Execution 

Key 
Participant/ 

Representing 

 
Ref 

 
Position 

 
The Theme of Edutourism-Related Challenges 

Government-
Tourism Office 
Regional 

G-
TOR 

- Head of 
Tourism 
Office (1) 

- Tourism 
Office Staff 
(2) 

- Tourism 
Office Staff 
(3) 

 

Bureaucracy: Legislative (sponsor) and Executive 
(promoter)---Regional Development Research Agency 
(RDRA) coordination to Tourism Office Regional 
(TOR); a new source of government revenue, create a 
big iconic, encourage the economic movement of local 
communities. 

Regulation (specific): incentive and retribution scheme, 
tax incentives, operational practice policy for tour 
managers—role of regulation 

The concept of collaborators (synergy): local 
communities, managers of industrial estates and 
companies (tourist attractions), and local 
communities—aggregators 

Constraints/Barriers: political will, lack of competence, 
rotation of officials, governance behavior is not 
"serious", synchronization of company regulations 
(confidentiality, time of visit and tour operator) to 
government policy 

Companies 
(tourist objects) 

COM - Director (1) 
- Director (2) 
- Human 

Resource 
Dev. (3) 

Mutual of understanding: Tourism is not the primary 
purpose of companies; the company is not all willing 
to be a tourist attraction (confidentiality of the 
production process, visit schedules, tour guides, and 
prohibitions). ---educational policies should not conflict 
with company policies 

Support: tour visualization and in facilitating attraction 
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Advantages: promotion, early customer and product 
introduction, oopportunities for practical work 

Industrial Area 
manager 

IAM - President 
Director (1) 

- Tourism 
Dev. 
Hospitality 
(2) 

Concerns: practical operation policy, collaboration 
scheme: financial and non-financial, regulation 
eliminating the conflicts: companies vs other 
stakeholders, legitimacy of institutionalized tour 
operator, ownership of tourist areas, and agreement 
with companies: vision-mission. 

Initiative: A=academician + B=business + 
C=communities + G=government = communication, 
coordination, consolidation and collaboration platform 

Endorsement 

Tour Activist 
Association 

TAA - Association 
of Tour & 
Travel 
Indonesia 
(1) 

- Tour 
Entreprene
ur (2) 

- Tour 
Operator 
(3) 

 

Specific tourism: management and ownership 
Start point: synergy and collaboration—planning and 

implementation strategy 
New destination—new potential (revenue) – edutourism 

“big” iconic, economic drivers – SME’s, tourism 
bundling package 

The scheme of cooperation (collaboration) is very 
important: rights and obligations. 

The government is not only an initiator but also a 
regulator, motivator, and facilitator. 

Approach: the company is an important object as a 
destination 

The legitimacy of institutionalized tour operator –
seriousness of the government 

Compared to other destinations, this industrial area is 
the most prepared to become a tourist destination in 
Bekasi Regional. 

Capacity building programmers can distribute the 
benefits and resources. 

Academician ACA - Lecturer 
(1) 

Edutour and outing class--enriching knowledge---link & 
match curriculum development 

SME’s SME - Business 
owner (1) 

Supporting: catering, transportation, accomodation, 
souvenir and hotel. 

Media MED - Journalists 
(1) 

Supporting; publication--Government budgetary support 
for promotion and socialization. 

 
Researchers have found that government documents are still in the form of proposals, 
as shown in Tabel 2, not in the planning and implementation of edutourism; therefore, 
there are no defined operational guidelines. As a private sector stated (TAA-1, 2, 3): 

“Compared to others, this industrial location is the readiest for tourism 
destinations. However, the government does not seem "serious" about this sector 
since it only needs to issue policies. Of course, the parties must follow guidelines 
as long as the agreement is mutually beneficial. The edutourism program will be 
implemented soon if the government is aggressive and committed.” 
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As the administrative authority, the government can bridge the company's willingness to 
tourist attractions if there is a mutually agreed-upon agreement included and detailed in 
government regulations. (e.g., Fayos-Sola & Alvarez, 2014; Mirabueno & Yujuico, 2014; 
Nayak et al., 2019; S. Park, 2015; S. Y. Park & Kohler, 2019). 

Table 3: Summary of Government Regulations of Edutourism 

Tourism Policy Focus 

Bekasi Regency 
Regional Regulation 
Number 2/2018: 
"The Master Plan for 
the Regional 
Tourism 
Development of 
Bekasi Regency for 
2018-2025. 

Article 1:25 
Tourism institutions are the unity of elements and their networks that are 
developed in an organized manner, including local governments, the private 
sector and the community, human resources, regulations and operational 
mechanisms, which are continuously in order to produce changes towards 
the achievement of goals in the tourism sector. 

Article 1:46 
Industrial tourism is a trip taken by a group of students, students, or the 
general public to an industrial company. 

Article 4 
The scope of the Regional Regulation includes destinations, industry, 
marketing and institutions. 

Article 6, e & f 
Establish tourism institutions based on mutually beneficial cooperation 
between the government, the private sector and the community. Increase 
participation and involvement of the wider community and the community in 
tourism development and activities to improve community welfare. 

Article 12, f 
Developing educational and creative tourism programs for industrial tourist 
attractions…. 

Article 18:2 
“…industrial estates: Jababeka, MM2100, Delta Mas, Lippo Cikarang, 
Hyundai, EJIP, and Bekasi Fajar…. 

Article 1:25 
Tourism institutions are the unity of elements and their networks that are 
developed in an organized manner, including local governments, the private 
sector and the community, human resources, regulations and operational 
mechanisms, which are continuously in order to produce changes towards 
the achievement of goals in the tourism sector. 

 
As the authorities of law making the territory, the government should communicate, 
coordinate, consolidate, and connect the various institutions and actors, both 
conceptually and practically, to facilitate the framework of a long-term collaboration. 
Because the government did not produce a comprehensive edutourism regulatory 
framework, it would be unable to capitalize on the potential of industrial estates as 
destinations, as seen in Table 3. To get support for industrial tourism policies, the 
government must improve its facilitative leadership in accommodating stakeholders. 
According to one interview (IAM-2) specified: 
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"I illustrated how edutourism differs from other forms of tourism. This education is 
one-of-a-kind; we must approach the companies, as a tourist attraction. Due to the 
factory and commercial regulations, not all companies open themselves up as 
tourist destinations. Let no tourists be disappointed." 

 

Table 4: Demographics of industrial estates in Bekasi Regency, Indonesia 

 
No 

 
Industrial Areas 

 
Area 

Number of Companies/ 
Factories (+/-) 

1 Jababeka Industrial Estate 1700 HA 1.650 

2 MM 2100 Industrial Town 805 HA 171 

3 EJIP Cikarang 320 HA 90 

4 Greenland International Industrial City Delta Mas 1458 HA 79 

5 Lippo Cikarang 50 HA 820 

6 Bekasi Fajar Industrial Estate 500 HA 350 

7 Bekasi International Industrial Estate (BIIE - 
Hyundai) 

200 HA  
76 

 
The study's findings indicated”slowness" in the bureaucratic process of issuing the 
edutourism rules in the Bekasi Regency's industrial estates. The local government has 
not adequately explored the possibilities of industrial estates as a new source of 
income, building a strong iconic symbol and producing economic opportunities that 
beneficial to local community. One interviewee commented (TOR-2): 

“…….in this case, the legislature may significantly persuade the executive - the 
government to accelerate regulatory talks. The legislative role should encourage 
the government to explore the potential of this industrial area as a tourist 
destination. In addition to generating revenue from the new sector, this also 
creates a big icon for the Bekasi Regency area as Indonesia's largest industrial 
tourist destination, which is exciting for the Bekasi regional government. This 
tourism-related program is great, but it must be executed with more work and 
determination.” 

As tourism policy is dominated by government and bureaucrats, policy must practically 
strengthen the form of procedures and mechanisms in collaboration to manage 
industrial edutourism effectively.(see also: Fayos-Sola & Alvarez, 2014; Gillam et al., 
2016; Gori et al., 2021; Guo et al., 2019; Hassan et al., 2020; Lee et al., 2019; Michael 
Hall, 2009; S. Park, 2015; Rasheed & Abdulla, 2020). The relevance of this finding is 
the government's lack of facilitative leadership, which directly impacts the slowdown of 
industrial edutourism practical regulations. One interviewee specified (IAM-1): 
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“As industrial area manager, we indicate a lack of preparedness on the part of the 
government, in this context, the Bekasi regional tourism office, in managing and 
developing tourism, which may be related to the office's inability to comprehend 
the hospitality industry. In an ideal position, the central government should assist 
the implementation of industrial tourism regulations, which would then be 
delegated to local governments. Furthermore, it seems that the legislature has not 
"seriously" encouraged the executive (the local tourism department government) to 
realize this potential in the form of an annual budget proposal in the Regional 
Medium-Term Development Plan (RMTDP)” 

Figure 1 Consolidation, coordination, communication, and collaboration are leading 
control management platforms that can mitigate these issues.(e.g., Ansell & Gash, 
2008; Gori et al., 2021; Jiang & Ritchie, 2017), and these findings indicate that 
governments hold political power in influencing stakeholder collaboration(e.g., Saito & 
Ruhanen, 2017). The government has restrictions in the context of edutourism in 
industrial areas because tourist destinations rely on companies' willingness to access 
their facilities to tourists. On the other hand, the government's limitation can be 
addressed by the concept of collaboration, which is arranged separately in each 
company. The company can participate as a tourist attraction due to privacy standards 
and regulations. Three interviewees clarified (COM-1, 2, 3): 

“There are limitations or restrictions placed on the company due to the company's 
rules. It should be understood that not all companies are open. There are some 
factors to consider if a company is assigned as a tourist attraction, i.e., the 
destination of tourist visits. Constraints or limitations are intended to be related to 
the company's "confidentiality" to avoid future harm. Some standards or processes 
must be agreed upon before visiting the company, such as avoiding snapping 
pictures or taking notes.” 
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Figure 2: Integration: Regulatory-Process-Facilities/Supporting 

 

Source: Author 

The outcomes of this study differ from previous research; the most noticeable difference 
is the government's technical policy regarding the company's readiness as a tourist 
attraction, which is the most vital role in this edgy industry. The company's willingness 
will agree to government regulations that regulate the rights and obligations in mutually 
beneficial cooperation. The findings were relevant to stakeholder theory and 
government collaboration, stressing the importance of integrating all participants in the 
management of edutrainment tourism in industrial areas in the Bekasi Regency, with the 
government acting as a leading facilitator against other stakeholders. In Accelerate 
operational practice, stakeholders' collaboration must be bound by policies that solid 
legitimacy regulates the management structure of edutrainment tourism (see also: 
Freeman & McVea, 2005; Guo et al., 2019; Wood & Gray, 1991).Furthermore, 
researchers found that political power will be very influential for the cross-bureaucracy 
of local governments to accelerate particular policies for edutourism in industrial estates 
in Bekasi Regency. 
 
CONCLUSION AND RECOMMEDATIONS 

This study shows that the government, as a regulator, is "slow" in issuing edutour 
regulations on industrial estate objects, which are influenced by some factors. First, the 
government has not optimally continued assessments resulting from stakeholder forums 
and focus group discussions. Second, the government has not acted effectively as a 
facilitator in bringing stakeholders' interests around each other, particularly in the 
ownership of tourist destinations, which entailed the special rules attached to 
companies (as tourist attractions) in industrial areas, so there are restrictions that every 
visitor must obey. Third, in the context of accelerating regulations, the government 
needs and encourages the development of communication, coordination, and 
consolidation with related parties so that the concept of collaboration becomes 
necessary; edutour is challenging to realize strategically and sustainably without 
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collaboration. Fifth, because it involves stakeholders' interests, In practice, tour operator 
management must be supported by strong legitimacy.Industrial areas have the potential 
to promote Indonesia's big iconic edutour for the region throughout Southeast Asia. 

Critical managerial implications are also primarily related (Tab. 1); to policies, mutually 
agreed-upon agreements, facilitators, planning & implementation, collaboration and 
restrictions. The researcher believes that acceleration can be achieved if this implication 
has reached a common point of understanding between stakeholders. 

This article is the first step toward identifying potential issues that benefit stakeholders, 
particularly the government. Stakeholders must be included in order for collaboration to 
be effective and efficient. Government and tourism officials consider the significance of 
this finding as the leading cause for the government to accelerate specific edutour 
regulations on industrial estates with legitimacy and encourage the companies with a 
cyclical counter policy to be open as an industrial tourist attraction. 

The present research also addresses further research opportunities because research 
is still limited to some companies as tourist attractions due to the pandemic that limits 
in-person interviews. 
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